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Serving Calhoun, Chattahoochee, Clay, Dougherty, Harris, Lee, Marion, 

Meriwether, Muscogee, Quitman, Randolph, Schley, Stewart, Talbot, Terrell, 

Troop, Webster counties in Georgia and 

Russell County in Alabama 

 

OUR MISSION AND VALUES 

The mission of Feeding the Valley is to gather food to feed the hungry. The 
values that we incorporate into our mission are compassion, good 

stewardship, dedication, urgency and inclusiveness. 
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Summary 
Annual Report

2020 - 2021

We distributed more than 15 million pounds of food, provided 480,00 Kids Café meals and more than 9,000 Senior Meals,  
distributed more than 4.1 million pounds of produce, 3.4 million pounds of food was distributed through our 

Mobile Pantry Program and we served more than 82,000 people in our 18 county service area.

IT HAS BEEN ANOTHER EXTRAORDINARY YEAR FOR FEEDING THE VALLEY FOOD BANK.

As we continue to be challenged by COVID and its variants, we are distributing more than 35% more food to families in our service 

area. Families are experiencing economic challenges with higher grocery prices, gas, rent, utilities, and more.  Food banks are still 

challenged with volunteer shortages, food and supply shortages, but continue to work through these issues.

The Global Pandemic

In late 2019, we expanded into four 

southwest Georgia counties: Calhoun, 

Dougherty, Lee, and Terrell.  We moved 

into a vacant grocery store in Albany as a 

temporary facility. We now serve six 

counties in Georgia with some of the 

highest food insecurity rates in the state.

Within three months, we experienced a 

national shutdown and a global pandemic.  

It caught the world off guard.  No one 

ever expected it. And, Albany was one of 

the first hot spots in the country and was thrust into the national spotlight with cases skyrocketing for weeks.  

We had to be nimble and quickly adjust our operations and programs and adhere to new, strict safety protocols. We were experiencing 

the greatest food insecurity crisis since the Great Depression.  Eighteen counties counted on us to provide food for so many more 

families that needed help.  Families who never needed help before. The pandemic has exposed disparities and gaps never 

before realized.
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Always Ready. Always There.
During the shutdown and afterward, for everyone’s safety, volunteers and our 
Partner Agencies were not permitted in our warehouse.  Georgia Governor Brian 
Kemp activated the Georgia National Guard to serve in the eight Georgia Food 
Banks.  We will be forever grateful for the service of the Georgia National Guard as 
they helped us for 14 months.  They packed food boxes, worked in our warehouse, 
and assisted at our Mobile Pantry food distributions.  They were “the helpers” as 
Mr. Rogers would say.

In May 2021, we said goodbye to our National Guard soldiers and welcomed 
volunteers back to our warehouse.  We have enjoyed seeing old friends come back, 
but there are still gaps that we have to fill.  One group, in particular, The Community 
Warriors has been our consistent volunteer group throughout the pandemic and 
they have helped with our larger Mobile Pantries in Muscogee and Russell Counties 
once a month.  

Silver Linings
There have been silver linings.  Support for our mission has been strong throughout 
the year and several generous grants allowed us to increase our fleet, purchase 
equipment for our Kids Café and Senior Meals Programs that allow us to prepare 
individually sealed meals, and a chiller to safely freeze meals.  A new generator now 
sits on our property to protect our facility.  And a pallet wrapping machine increases 
our efficiencies in our packing room.

Nourishing Hope in Albany
In late 2020, we learned that we were one of 384 non-profit organizations in the U.S. 
to receive a generous one-time gift from a national philanthropic foundation.  This 
gift enabled us to purchase a building that is perfectly designed for our needs. Before 
we can begin operations, we must add cold and frozen storage.

About the Albany Warehouse: 
• Our new warehouse is on 3.5 acres which offer future expansion opportunity
• 35,000 sq. ft. with 28’ ceilings, ample parking, and warehouse space that will allow 
  for a five-level racking design to provide a storage capacity of over 3 million pounds 
  of food product
• Once we build in the refrigeration and freezer space, there will be more than 400 
  pallet spots that will allow for increased capacity for fresh produce and meats.
• Plenty of paved parking for our Partner Agencies and volunteers
• Covered loading/receiving docks on the side and back of the building for 
  easy access 
• Volunteer service center to help us pack food boxes for those in need
• Generous office and administrative service space

 

Community Warriors

Kid’s Cafe

We love our volunteers!
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Albany Warehouse
We look forward to a grand opening in 
March, 2022.  As we continue to grow 
our name in the community, we will be 
able to enhance our services and 
outreach and change lives for families 
that desperately need help.  We are 
proud to become part of the fabric 
of this community and look forward 
to a future of collaboration and 
strong partnerships.  

We Continue To Move Forward
People have a much better understanding of our mission and services, and we are grateful for the strong community support 
we receive. 
 
We thank our Partner Agencies, donors and suppliers, volunteers, and our great team for their commitment to making sure 
that families have food on their tables.  We are excited about the year ahead that will enable us to serve more people. 

We all believe that no one should ever be hungry.



OUR IMPACT!

3.4 Million
Mobile 
Pantry 
Pounds 
Distributed

3,843
Donors

Serving 
Counties

9,371 
Senior Meals

18

5New 
Trucks and

480,000
Kids Cafe Meals

82,630
People Served

15.7Million Pounds 
of Food Distributed

2Vans

40 Food 
Donors

4,199,110 Pounds of 
Fresh Produce Distributed

300+ 
Partner 
Agencies

20-21

28,160
Volunteer 
Hours
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2021 Board of Directors 

Rudy Allen, Jr.   Sabrina Latham  Teddie Ussery 

Greg Auten    Ben Link   Ashley Valentini 

Jim Evans     Alston Lyle   Tom Waynick 

Donovan Granville   Melissa Malloy  Bala Yadlapalli 

Lisa Griffith    David Payne 

Alan Harkness   Jim Rhodes 

Marvin Laster   Janeen Tucker 

 

Advisory Directors: Sally Walden, Tracy Walker 

2021 Officers 
(Terms of office:  July 1, 2021 – June 30, 2022) 

Alston Lyle, Chair 

Melissa Malloy, Co- Chair 

Greg Auten, Secretary 

Jim Rhodes, Treasurer 

2021 Staff 

Frank Sheppard, President & CEO 

Steve Watson, Director of Operations 

David Shemwell, Program Administrator 

Michelle Henry, Agency Relations 

Margalena Remington, Food Sourcing Manager 

Tammy Wilson Warehouse Coordinator 

Carleen Frokjer, Fund Development 

Shelby Williams, Business Manager & Volunteer Coordinator 
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Our Programs 

Family Food Distribution through our Partner Agencies 

The core program of our operation is partnering with more than 350 member agencies that extend out- 

reach throughout our 18-county service area.  These partner agencies include soup kitchens, food 

pantries, senior and youth centers, shelters, churches, and non-profit organizations that provide food 

assistance.  In 2021, we distributed more than 15 million pounds of food through this delivery channel. 

Mobile Pantry Program 

This program is rapidly becoming the primary method for distributing half of our food throughout our 

rural areas and provides direct distribution to families in need in locations where there is limited access 

to emergency food pantries. Food boxes, hand-packed by volunteers include staple food items along 

with fresh produce, frozen meat, dairy, and bakery products.  More than 150,000 mobile pantry food 

boxes are distributed annually to approximately 50 sites in our footprint.  

Kids Café Program 

This program provides after-school meals in a safe environment.  Nutritious meals are prepared in a 

commercial kitchen at the central warehouse and delivered to 11 locations throughout Columbus, Ga. 

and Phenix City, Ala.  Working with the Housing Authority and local non-profit after-school programs, 

more than 480,000 meals, summer meals, and snacks were provided in the year.  

Weekend Buddy Pack Program 

This program serves children who will likely experience hunger during the weekend when free 

breakfasts and lunches are not available.  Children are identified by the school and their privacy is 

protected.  Partner agencies, who pack the backpacks with nutritious, kid-friendly food for distribution 

by the school, can sponsor a Buddy Pack for approximately $4.00 per student per week.  In the last 

school year, 70,000 Buddy Packs were delivered to schools for students to take home for the weekend. 

Senior Meals Program 

More than 13,000 senior meals were prepared for homebound seniors. 



 

 

 

 

 

Food Distribution by County 

July 2020 – June 2021 

 

Counties 
Pounds of Food 

Distributed  
Calhoun 266,543 

Chattahoochee 228,032 

Clay 234,686 

Dougherty 2,459,106 

Harris 638,936 

Lee 592,101 

Marion 408,969 

Meriwether 402,997 

Muscogee 5,377,496 

Quitman 259,783 

Randolph 503,310 

Russell 829,061 

Schley 194,360 

Stewart 241,009 

Talbot 447,484 

Terrell 329,482 

Troup 1,972,981 

Webster 303,981 

Total 15,690,317 
 



 

 

Kid’s Café Programs July 2020 – June 2021 

 

 

Kids Café Meals 260,000 Meals 47 Feeding Sites Truth Spring Academy 
YMCA 
Parks & Recreation 
Girls, Inc. 
Boys & Girls Clubs 
Victory Mission 
Muscogee Schools 
 

Kids Café Snacks 95,000 lbs. of Snacks 
and Drinks 

50 Feeding Programs After School Programs: 
Parks & Recreation 
YMCA 
Girls, Inc. 
 

Weekend Buddy 
Packs 

40,000 Bags 
Each bag contains six 
meals. 

36 Schools Muscogee 
Russell 
Harris 
Schley 
Lee 
Troup 
Dougherty 
Calhoun 
 

School Pantries 30,000 lbs. of Food 7 School Pantries Muscogee 
Troup 
Dougherty 
Calhoun 
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